FREE RESPONSES IN THE 2008 UUCiL MSC SURVEY

Our survey of 2008 contained both fixed-response and free-response items.  The quantitative data from the fixed-response items are summarized and interpreted in THE 2008 UUCiL MINISTERIAL SEARCH COMMITTEE SURVEY: A Summary.    This report compiles a substantial sampling of the free-response compositions.  

Some of the free-response items asked for responses to be composed entirely by the respondent.  In other cases, some fixed-response items had an “other” option, where the respondent could make an additional comment within the domain of that question.  

Based on editorial judgment, some write-in comments are not included here.  For example, 284 items were written in response to this question: “What three main things would you like to see our church achieve in the next three to five years?”   These voluminous comments contained many repetitions and were adequately summarized in the main survey report.   Similarly, the free responses to the question: “In our UUCiL religious education program for children and youth, what, if anything, would you like to see added, changed, strengthened or improved?” are adequately represented in the summary report.  Other write-in responses, such as which sermon topics were desired, have already been transcribed in the summary report.  Some individual responses that were considered off topic or contained identifying information that could pose a breach of anonymity are not included here.   The free responses that are included here are unaltered in any way beyond minor corrections of spelling and grammar, without interpretation or comment.
This report draws from supplemental write-in responses to three fixed-response items in the survey and the final question in the survey, which was totally free response.   

Our thanks to the congregants who composed these thoughtful comments.
Question 3.3 asked:  “Why do you come to church?  Following are some possible reasons for attendance, possible satisfactions and rewarding activities.  How important to you personally is each of these following aspects of attending services and meetings at the UUCiL?    Below are additional comments made to the “Other - please specify” option.

· Some of the above topics can be combined; other topics, value and practice in meditation.

· To be inspired by a sermon that focuses on something I can take away and apply in my life.

· Groups: book, discuss, read articles, etc.

· Honestly, church isn’t a huge part of my life, but when I come I come mostly to see my friends.

· Not to be judged for what I have or have not accomplished.

· To laugh with people who think as I do.

· More “UFO’s.”

· To develop and maintain friendships; meet new people.

· I don’t come often enough to fill this out.

· The last Interim Minister could relate life stories with meaning on a higher level, and that felt really good.

· To enable our children to have relationships with other adults and families who share our values.

· To keep in touch with my values.

· The only people who are generally friendly were in my introduction to UU.

· To gain insights and perspectives from other members.

· To see different points of view.

· To have a community to support and depend on.

· To share and develop principles of “liberal religion.

Question 5.1 asked “The UUA General Assembly adopted an equal opportunity policy in 1989 which supports "ministerial settlement procedures without discrimination because of race, color, disability, sex, affectional or sexual orientation, age or national origin." Do you have any reservations regarding the application of this policy in regard to our church?”  Supplementary write-in comments to this item are as follows:
· Add gender identity.
· This is off topic, but I would prefer the chosen person to be of a reasonable weight.  By that I mean not grossly obese.
· I believe that the attraction of new members, the church’s reputation in the community, and future trends in the composition of the congregation can be predetermined and perhaps adversely affected by the personal characteristics, beliefs, and activities of the minister.  In many respects, the minister represents and symbolizes, to the general public, the church as a whole.
· I would prefer not to have a minister whose personal issues become his/her mission in life; i.e., we should guard against calling someone who sees the world through the framework of his/her ethnicity, disability, etc.  I would become impatient if every sermon topic was addressed in terms of its impact on the struggle for Lithuanian autonomy, for instance. (Lithuanians, themselves, are fine with me.)
· Only as it might concern the physical or mental ability of the minister to do the job.  We of course need to make our facilities physically accessible to those with disabilities.
· Remove sexual orientation from the list.
· Just as long as the person has good interpersonal skills.
· Only if the disability would affect capability to perform needed functions.
· My “No” assumes that all other qualifications are fully met.
· I support diversity.  I also think we need to have a minister that can fit in with the larger Tri-Valley community.
· If you were not a welcoming congregation, we would not come at all.
· Please, no “in-your-face” gay ministers.  A quiet, confident homosexual is fine. 
Question 5.3 asked whether some 18 tasks should be the responsibility of the minister, the congregation, or should be shared.   The following write-in comments were made to this fixed-response question.  

· The minister is the religious leader, but is also an employee of the church. I want him or her to guide and lead us, but ultimately the Board representing the congregation must handle the business affairs of the church.
· I’d like to see our new minister in a role of leadership and one that inspires us to do the right thing. Creative and open to new ideas, but willing to take the lead when too many committees and opinions block our progress to getting the real job done. Able to view things from a broader prospective.
· Officiate at weddings and memorial services as requested and desired.
· Set overall policy, strategy and priorities for staff action, as opposed to day-to-day operational issues - I believe this should mainly be the role of the appropriate committee (e.g. RE committee for RE director). The minister needs to be the official staff supervisor so that staff members don't feel they have to consult 15 people on every little decision and so the minister isn't put in the difficult position of having responsibility without authority, but the ultimate authority for the church is the volunteer leadership so the minister should follow their guidance. A question - is it clear in our constitution & policies how authority is divided between committees, the Board, & the minister? What if the RE committee & minister disagree about how things should be done? What if the minister sets different priorities for the RE Director's time than the RE committee? Has the Board delegated this authority to the RE committee or must the Board ultimately make all such decisions, meaning that committees are only advisory bodies with limited decision-making power? 

· Write/deliver sermons and lead Sunday services.
· If a full time minister is hired, then many of these responsibilities should fall under his/her realm. If a part time minister is hired, then many of responsibilities could be handled by others.
· I think this really depends on who you hire and what their strengths are and what strengths we have amongst our congregation. I would normally think of the minister to counsel members in need, but if you have someone in the congregation who is a trained in this social work, for example, they may be a better fit for that task.
· Engage members of the local "religious" community
Question 5.5, the final question in the survey, asked: “We are sure that there are things that we have not covered. In this final item of our survey, please let us have your additional thoughts and amplifications of your answers.”    The following extensive comments were made: 
· Two years ago we had a fine young interim minister who has since been ordained and is still interested in our church. I understand that Boston has strict rules against such a person returning within three years. However, I think we should explore an arrangement such that no one's career is prejudiced and our congregation is able to make a mutually agreeable contract with a prospective minister of our choice. I would prefer that our choice would meet with Boston's approval, but Boston should not make the decision. It is even possible that a minister of another faith tradition could be very much at home in our liberal religious church.
· Thanks for all you do!

· Basically a church should be a place of spiritual growth for all members. Inspiration can come from minister and members and from core beliefs from all world religions.
· Our minister should bring a sense of intellectual and spiritual excitement, rejuvenating those who have been long-standing members, and energizing and providing direction for our newer members – challenge us to reach for our potential and realize our dreams as a congregation.
· We need a dynamic minister who can deliver a good sermon. Then we need to include new members into our community. We need their help but we also need to support families and individuals. We need to continue to grow as a caring extended family. Soon we will need to expand our facilities.
· We need to find a way to incorporate family worship into the congregation. This could be done with better I/G services, or a separate family worship held once a month. Families are often split up on weekends with homework, school and social obligations, and even at church--kids go to RE, mom sings in the choir and dad sits in the congregation. Families need a dedicated time to be together in sacred space. There are many different models for family worship. We need a minister who is a dynamic speaker, but also one who actually cares about and wants/desires involvement in the religious lives and upbringing of our children/youth. Neither our current nor our recent past interim minister has been willing to bring anything to the table with regards to RE. Our past settled minister, the kids knew at a basic level and liked, but he did not have relationships with more than a few of the kids. This is not okay, particularly given that right now, we have more than 60 kids/youth/nursery kids who come pretty regularly on Sunday mornings. Our new minister must be able to forge a pathway towards relationship and worship with families with children/youth. The children/youth of this church need a minister that ministers to them as much as he/she ministers to the adults in the congregation. Thanks for your good work!
· I haven't attended church regularly, ever. I have considered myself to be an agnostic. I have been wanting a sense of community and fellowship, and want to expose my daughter to some religious education so she can make her own choices and not be inappropriately influenced by many of her friends more dogmatic beliefs. I'm interested in learning different way of looking at things. We first came while Carolyn was the interim minister and were blown away. She was terrific! For her I'd get up on Sunday, get dressed and spend my morning at church. Not so much for some of the guest ministers we had after Carolyn's departure. I don't want to be preached at, and I want a direct, thought provoking, inspirational message - one laced with humor, reflection, and personal perspective. And please don't read to me. Otherwise simply publish the text and I'll read it in bed with the Sunday paper. We have refrained from joining until we get to know the new interim minister. While ultimately it's the settled minister that is key, we know that's a year away. So now we're focused on the benefit that our daughter will get from the OWL training, and perhaps learning more about UU beliefs and principals as well as learning more about other world religions so that we can better understand how we fit in to this wonderful dynamic place. It's been nice to meet some new people and we're slowly trying to fit in and become part of the community.
· The church needs to prioritize its budget to be able to afford professional grounds and building's maintenance so that this burden does not fall on a few dedicated individuals who cannot really manage it by themselves. If the church is to survive it must attract new young families and these will respond to a good RE program and attractive facilities. The second thing we need is to have spiritually vibrant and intellectually acute sermons. When new families come, the parents will sit in the service and at the end they will ask themselves why should they come back to this particular church instead of others they have visited. We better have hooked them with something.
· I would like a minister similar to the temperament, personality, and philosophy of Sonja Sukalski or Carolyn Colbert.
· I believe the overarching responsibility of the minister is to teach and challenge through sermons the intellectual and moral development of the spiritual seeker, how to live morally in the modern age and face the challenges of disintegrating public trust and political responsibility. How we live and its impact on the natural world and where our personal commitment to a more active stewardship of the earth is essential. To administer to the sick and troubled and lead on issues of social responsibility. Thank you a million times to the Search Committee.
· Thanks to the committee for taking on this crucial task. Churches of all sizes have their problems so I don't advocate growing our current problems into those of a larger congregation. I do support some growth for two reasons. First, Unitarianism is worth sharing and I welcome anyone who wants to join us. Second, it would be good to have enough resources to compensate our staff fairly and to maintain our facility, inside and out, without guilt-tripping our members. I don't believe RE is our future. I believe our future is currently sitting in the Catechism and Sunday school classrooms of more conservative denominations. I believe RE is a gift we are giving our children right now because the values of our denomination are worth passing on to those we love.  We need to be providing classes that our children WANT to attend and not create artificial barriers and regulations. The public school system is responsive to the individual needs of its students. As a UU congregation, can we be any less flexible? While I am not as active in this congregation as I used to be, I value the UUCiL and I look forward to welcoming our next settled minister.
· I appreciated these surveys and the search committee's efforts to find the right fit. Again, I'm hoping we can find a leader that will look at the good of the whole for the church, while having sensitivity for individuals. I think new thinking and a strong direction will help this church get the things that I believe we need. More spirituality and community. Perhaps fewer committees and less negativity.
· I think we, as UUs, are quick to take the side of "justice"... "what is right", to state our opinions and to place blame readily when it applies to people/events/things OUTSIDE of our own UUCiL community. When we are faced, as a congregation, with internally volatile issues, or even scandals - we seem unable to address these situations effectively as a whole, which is neither healthy nor beneficial to our church family. All families have conflicts and human interactions are dynamic, not static. To behave or pretend as if THIS family - our own church - is an exception is unrealistic and has and can result in schisms that could've been quite easily avoided by respectful and empathic communication and personal onus. I don't understand why apologies are so difficult or why they are so scarce among those we claim to care about the most. There is always time and a way to rebuild bridges, and I believe that to do so in the larger community is appropriate, necessary and even noble. But it all starts within our own church family and in learning, sharing and practicing these skills amongst ourselves so we can take this collectively to the "outside." ------ Many thanks to all of you on the survey committee. You are doing a very difficult task. It is greatly appreciated. Best to you all, and to the future of our church.
· First and foremost, I value the church community. I feel support, affection and caring from other members. Secondly, I hope to come away from the Sunday service with inspiration and/or intellectual stimulation.
· Part 4, page 4: Financial stability to me means having a good plan for covering future expenses (pledges won't always go up; some people retire and can't afford as much). I'd like some confidence that a good financial and growth plan is in place.
· I think that the church needs to grow so that we can offer more programs, outreach, better youth programs, and more adult RE. However, I don't want to lose the sense of community we have which is a conundrum. We need more funding and volunteers to achieve the good things that we all imagine we can. The new minister I think will have to grapple and nurture this growth in a caring yet focused manner.
· Prepare and deliver a good sermon is the most important to me. While several members participate at a more involved level, the Sunday message is what I come home with and discuss with my family and friends. The minister should be available to offer counsel to those in need also - hard trade-off there. I would think the minister would be interested in education - but the kids should have a higher priority than the grown-ups, we can help ourselves when we need to. Community service and national service/involvement are also important, but might be a bit of a back seat that staff can help out with. Having a good staff makes the work of the minister easier, so the minister should have significant say in the hire/fire decisions, but with input from the congregation. Hard to figure this one out, but there needs to be a check and balance here. Final say should be with the minister. Questions asked are good ones, the number feels about right to me.
	· Re: Section 5, question 4: My putting the minister's involvement in "church finances, pledge drives, & budget issues" as the lowest priority reflects my belief that it isn't the minister's job to be a fundraiser or to make major budget decisions. It's still his/her job, however, to use & account for any church funds to which she has access appropriately & to give input to the annual budget process. Overall stewardship & management of church resources fall to the treasurer & board, while day-to-day bookkeeping should be done by a paid person other than the minister. In the same question, you list "prepare & deliver a good sermon" as a choice, but not "preparing services." I'm not clear on how the authority & responsibility are divided between the minister, service committee, & Board on planning & making decisions about the content of services, but I noticed that the previous interim minister made a number of changes & surely spent some time on planning the entire service, not just the sermon - & I do think the entire service is important, so it should also be a high priority but perhaps doesn't take as much time once things are up & running with the new minister's influence.
	 


· I would like to see our minister relate to the congregation on a one to one basis, to be a part of the community - not that the minister could be a friend to everyone, but maybe learn about us on a one to one basis and let us know him/her. I don't know if that is a lot to ask since I have never been a member of a congregation in my life before coming to UUCiL.
	· 
	· Many thanks for doing this and good luck.

· Concerning question 2, I think it is part of the minister's job to represent this congregation to the community, and it is inevitable that his actions will be viewed as such. We should be looking for someone with good judgment in that respect. One can't drop everything in the middle of a meeting or a discussion to get a congregational vote or a board vote. There will be times when his or her belief about a particular issue may have a substantial contrary constituency within the congregation, and if so, it is fine to say "I'm speaking for my self, on this, not necessarily everyone in the congregation." But we have our principles and there are issues where they clearly apply, such as racism, where the minister should be able to speak up without saying I need to check with the congregation. There are community activities, such as food distribution programs, interfaith meetings, etc. where the minister should be able to commit his time. The bottom line is to find someone with a record of good judgment.

· There were two aspects of Sunday services that I did not care for during this past year: First, I did not like the moment of "greeting on cue" during the early part of the service. Most of us have already greeted a few people on arrival at church, and those of us who haven't will have ample opportunity to chat after the service. I felt that this enforced greeting disrupts the feeling of calm, focus, and reverence that I seek when I come to church. Second, I do not like the enforced hand-holding at the end of the service, and I have heard others express similar dislike. We each have our own reasons. It is presumptuous on the part of the minister or lay leader that congregants are willing and happy to hold hands. When Eric was minister, I expressed my concerns and he discontinued the practice, thankfully. I would greatly appreciate if you would pass my opinion on to our interim minister, Sunday service lay leaders, and our future settled minister. I would never consider quitting the church over such trivial matters, but it would greatly decrease my (and some other people's) discomfort if these two practices were eliminated. Thank you!

· Section 5, Question #4 above: Although I placed involvement in church pledge drives next to last in the sequence, I believe that the minister had a lot to do with our successful pledge drive this past year. Her emphasis on it in Sunday services had a huge impact.

· Dear UUCiL I tried very hard to fit myself into your questionnaire-- Due to my lack of attendance and participation I don't fit. What I'm looking for is a group of people - probably women - who are trying in their senior years to replace their friends who have died or moved!! I’ll find a way - and I'm sorry about my not fitting your form.

· I and others need to grow from the comfortable conversations with old friends to a more open welcome to visitors and newcomers. The circle suppers are an underutilized vehicle for this effort. With varying degrees of intensity, members voice a range of complaints about our physical plant - the kitchen, the sign, the lighting, the maintenance, the playground, etc. Getting any of this changed through the Board process is a glacial process as priorities compete for limited budget. If we had an approved itemized, specific wish list, with associated costs, we would invite anyone to grab their pet-peeve bull by the horns and personally (or in partnership with similarly inclined friends) pay for it - get it done pronto. We'd be surprised, I think, at the initiatives that would be taken if the procedure were laid out to accomplish them. We should encourage people who cannot speak clearly or with sufficient volume for comprehension not to speak from the podium. Incomprehensible speech is almost a form of disrespect.

· member and outside programs by non-Star Kingers are great

· The response to number 4 must, to some degree, be tailored to the talents and interests of the new minister. One of the paradoxes of small congregations is we look for a person who is a great leader, excellent orator, find administrator, fundraiser, and can also lead social action, religious education, etc. No one person will have all these skills so the congregation needs to be more involved where the minister is not strong.

· Have we had/do we have adult RE?

· Thanks for asking and doing a great job of programming the survey.

· Once again, let me stress that I feel the church has no business in politics either in or out of the pulpit. Social and community action, on the other hand, is appropriate, I feel when our aim is to help others and heal the world. (section five, question 2) What I look for in a minister is someone who can make a connection with my heart, or soul, if that is a better term, and in that process, help me learn and grow spiritually. I think, in order for such a connection to occur, the minister must be willing and able to open his or her own heart-spirit-soul just far enough to share that connection without exposing and exhausting themselves. The Reverend Carolyn Colbert demonstrated that such a connection is possible! I hope that our future minister can encourage us, the congregation, to involve our hearts as well as our minds in personal, congregational, and community business. Thank you for listening.

· I am very interested in having a minister who doesn't just deliver good Sunday sermons, but is involved in many different aspects of the church, with the people and with the big picture. I would like to see a person who has a sense of the "big picture," but really gets things done with a sense of compassion for all people and their beliefs. This person must be able to direct the staff, but also let them feel their own sense of accomplishment. The minister needs to also work with the Board and committees this way. We need a person who is able to help us look into long range planning. We have been putting this off for several years, waiting for a new minister. Thanks to the entire search committee for all of your hard work and effort to get UUCiL the best minister possible!!


· Question 4: I don't think the minister needs to always initiate but does need to participate in social action projects. The minister needs to be involved in Orientations for Newcomers so I am including that in the adult RE category. I believe the minister needs to be aware of counseling resources to which members can be referred. Counseling can take a lot of time and does not serve the church as a whole.
· We have seen, in the past year, the positive influence of a strong, meaningful Sunday service on attendance and overall 'good vibes' in the church. Continuance of that should be a pretty high priority for a settled minister. I think we can see that another capital campaign is in the offing, so a settled minister needs to be ready for that, and be actively in favor of such a campaign, and be able to contribute ideas and direction. Not in the first year, but soon thereafter. It's time for UUCiL to have an active social justice program. A settled minister should be able to bring ideas and, perhaps, structure to that new effort, but should not be expected to do it without strong congregational participation. A settled minister might also be ready to help the congregation understand the importance of such a program.
· Some persons may be anxious to increase the size of our sanctuary. We must wait to see how our settled minister operates and how our growth continues. Too much debt too soon will depress our enthusiasm. Thank you for this opportunity to participate.
· I hope our new minister is a scholar, a communicator, and a leader by example in the highest ethical standards.
· Thank you for encouraging us to give this input. The survey mechanism is excellent. One thing: I wish it had an explicit process for printing my individual answers. I hope it will on the final page. One area that UUCiL needs to consider is how we want to apportion work between members and staff/contractors. Many tasks (janitorial, grounds maintenance, grounds upgrade, clerical, Sunday catering, childcare, etc.) could be done equally well by either. Do we want to emphasize financial giving so we can spend our time on "intellectual" issues, or do we want to have lots of work activities to build a sense of community and involvement?
· I wish to thank the ministerial search committee for all this work!!
· The UUCiL is a marvelous institution. We all need to work to increase the awareness of the community about who we are, what we can do for them, and how they can work for "world" improvement and self realization by joining our community.
· The quality of Sunday services has improved dramatically. We need to continue on this path. Eliminating milestones and starting Sunday morning caring circle would be one way to help newcomers not feel they are "outside" the circle. If we are going to continue to use milestones, the board needs to publicize and commit to a clear policy that prevents abuse of the congregation. I know this is a tiny issue in the life of our congregation, but I feel it is critical to the continued quality of our Sunday mornings. RE needs more help and commitment from people who don't have children in the RE program. Families with young children have really come to us this past year, and we need to be able to respond. Do you know how many kids we now have that are active? I DO! 17 in HS, 17 in MS, 11 in 3-5th grade, 11 (or more) in k-2nd grade and 12-16 in the NURSERY every Sunday!! We need to address the needs of these youngest UUs in positive ways. We are struggling in the nursery and this is a congregational issue, NOT an RE issue. Child care is all of our responsibility!!! Thanks for being on our ministerial search committee. How you are going to make sense of all these surveys is beyond me, but that's why we have you! I appreciate your hard work and dedication to our church!
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